District Health Assessment for Multiple District 12 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
12L T(24) 30 0 30 0% 0 2 -2 613 0 613 57 74 A7 -2.70% 640 20 63% 19 6 30% 23% 10% 13% 6 0
121 T(24) 35 0 35 0% 0 0 0 833 0 833 48 54 6 -0.72% 853 24 54% 0 0 69% 14% 0% 9% 4 0
120 T(24) 31 0 31 0% 0 3 -3 615 0 615 61 103 42 -6.39% 667 20 68% 57 27 42% 29% 6% 16% 7 3
12N T(24) 39 0 39 0% 0 0 0 794 0 794 60 82 -22  -2.70% 822 20 59% 0 0 46% 46% 5% 13% 2 2
128 T(24) 43 0 43 0% 0 4 -4 881 0 881 41 138 97  -9.92% 985 20 63% 56 39 30% 47% 21% 23% 8 4 2nd VDG
178 0 178 0% 0 9 -9 3736 0 3736 267 451 -184  -4.69% 3,967 21 61% 48 72 43% 33% 9% 15% 27 9
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District Health Assessment for Multiple District 18 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
18 L T(24) 43 0 43 0% 0 0 0 1159 0 1159 81 110 -29  -2.44% 1,183 27 37% 0 0 44% 30% 0% 5% 6 0
181 T(24) 50 0 50 0% 0 1 -1 982 0 982 103 123 -20 -2.00% 1,010 20 70% 72 10 62% 32% 6% 14% 8 0
18 0 T(24) 40 0 40 0% 0 0 0 802 0 802 53 67 14 1.72% 837 20 63% 0 0 73% 40% 0% 18% 7 0
18 N T(24) 48 0 48 0% 0 3 -3 1104 0 1104 110 133 -23  -2.04% 1,122 23 60% 33 36 100% 0% 0% 13% 6 3
181 0 181 0% 0 4 -4 4047 0 4047 347 433 -86 -2.08% 4,152 22 58% 43 46 70% 25% 2% 12% 27 3
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District Health Assessment for Multiple District 30 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
30M T(24) 45 0 45 0% 1 1 0 802 0 802 93 88 5 0.63% 814 18 62% 1" 1" 44% 40% 0% 16% 10 0
30S T(24) 37 0 37 0% 0 0 0 742 0 742 55 60 5  -0.67% 756 20 70% 0 0 27% 35% 0% 27% 10 2
82 0 82 0% 1 1 0 1544 0 1544 148 148 0 0.00% 1,570 19 66% 1" 1" 37% 38% 0% 21% 20 2
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District Health Assessment for Multiple District 31 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3L T(24) 46 0 46 0% 0 3 -3 700 0 700 64 91 27 -3.711% 773 15 74% 69 15 63% 24% 0% 15% 6 0
311 T(24) 45 0 45 0% 0 0 0 887 0 887 81 84 -3 -0.34% 885 20 58% 0 0 62% 9% 0% 9% 8 0
310 T(24) 52 0 52 0% 0 0 0 1077 0 1077 107 75 32 3.06% 1,049 21 56% 0 0 96% 17% 0% 0% 1" 0
31N T(24) 53 0 53 0% 0 0 0 988 0 988 124 99 25 2.60% 977 19 70% 0 0 40% 26% 0% 17% 9 2
318 T(24) 46 0 46 0% 0 1 -1 885 0 885 62 7 9 -1.01% 880 19 59% 74 13 43% 35% 9% 15% 7 3 GST
242 0 242 0% 0 4 -4 4537 0 4537 438 420 18 0.40% 4,564 19 63% 70 28 61% 22% 2% 1% 41 5
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District Health Assessment for Multiple District 32 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
32C 58 0 58 0% 1 3 -2 1396 0 1396 206 197 9 0.65% 1,427 24 50% 89 27 67% 28% 0% 5% 8 0
328 58 0 58 0% 0 2 -2 1548 0 1548 143 169 -26  -1.65% 1,624 27 47% 39 12 1% 28% 0% 10% 10 0
116 0 116 0% 1 5 -4 2944 0 2944 349 366 17 -0.57% 3,051 25 48% 69 39 69% 28% 0% 8% 18 0
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District Health Assessment for Multiple District 34 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
34A T(24) 39 0 39 0% 0 0 0 1016 0 1016 84 95 11 -1.07% 1,040 26 62% 0 0 54% 36% 0% 8% 7 3
34B T(24) 33 0 33 0% 0 3 -3 691 0 691 65 142 -77 -10.03% 793 21 58% 26 67 48% 27% 9% 24% 4 0 GLT
34C T(24) 39 0 39 0% 2 0 2 959 0 959 89 90 -1 -0.10% 953 25 46% 0 0 67% 26% 0% 21% 6 1 GMT,GST
111 0 11 0% 2 3 -1 2666 0 2666 238 327 -89 -3.23% 2,786 24 55% 26 67 57% 30% 3% 17% 17 4
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District Health Assessment for Multiple District 35 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
35L T(22) 55 0 55 0% 0 4 -4 1161 0 1161 230 228 2 0.17% 1,183 21 58% 16 12 56% 18% 4% 13% 10 4
351 T(24) 39 0 39 0% 0 2 -2 1090 0 1090 154 116 38 3.61% 1,081 28 36% 65 17 7% 26% 3% 3% 6 2
350 T(23) 47 0 47 0% 0 2 -2 1190 0 1190 186 188 2 -017% 1,238 25 43% 68 25 79% 19% 2% 9% 8 1
35N T(11) 53 1 54 0% 1 2 -1 1208 0 1208 296 324 -28 -2.27% 1,273 23 63% 2 84 93% 24% 0% 13% 1" 2
194 1 195 0% 1 10 -9 4649 0 4649 866 856 10 0.22% 4,775 24 51% 34 138 76% 22% 2% 10% 35 9
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District Health Assessment for Multiple District 51 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
510 49 0 49 0% 0 0 1863 0 1863 137 134 3 0.16% 1,759 38 14% 0 0 84% 0% 0% 27% 1" 4
51E T(24) 26 0 26 0% 1 -1 609 0 609 18 130 12 -1.93% 631 23 54% 55 3 7% 19% 0% 12% 5 0
51C T(24) 28 0 28 0% 1 -1 814 0 814 59 80 21 -2.51% 826 29 36% 53 5 82% 25% 0% 25% 5 0
103 0 103 0% 2 -2 3286 0 3286 314 344 -30 -0.90% 3,216 32 30% 54 8 82% 12% 0% 22% 21 4
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District Health Assessment for Multiple District 60 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
60 A 55 0 55 0% 0 0 0 1598 0 1598 58 68 -10  -0.62% 1,582 29 20% 0 0 96% 4% 0% 27% 8 2
60 B 58 0 58 0% 0 0 0 2000 0 2000 89 126 =37  -1.82% 2,035 34 17% 0 0 100% 7% 0% 22% 1" 4
113 0 113 0% 0 0 0 3598 0 3598 147 194 47 -1.29% 3,617 32 19% 0 0 98% 5% 0% 25% 19 6
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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